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CANE.R BERVICE COWITTEE
forking Group on BEPLOYEE RATING
Mioutes of 2od Heeting 23 Uctober 1751 1e30 Peile
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1, The mimetas of the first mecting were approved sz distribuied.

2, The torking Grouwp first considered whether ths rating systes
ghould be separate fron the syyiem of evalustlons, 18 2 tontative mossure,
44 was mgresd that these two ehould be trested meporatelys

3, The Working Urou» maxt eonsidersd whether it wee necessary to
adopt more than -me systom of Porfermsnse Rating to meet the requiremsnis
of the different compongnts of the Azenoys It was tantatively agreed o
14t the poussion to considerstion of & single systed. Tn view of this
decision, oonsideration of Job fanilies in conmection with Perforamce
Rating was laid aside with tha rosxligation that this problem would agaln
srise whan the Werking Group consldered Evalustlon %wlﬂm '

hs There wss sonsidersble discussion of the manner in which job
deseriptions, or stateusnt of duties and ressonedbilities, would be related
to the pexformance ratings In view of the tentative status of job deseripe
tions, the flexidility of personnel assiprsseats, and the polisy restricting
dhﬁb@ﬁm of job descriptlons, it wes temtatively apreed that the systea
would include = requiremsnt that the rater and the employes indicate whother
the job deseripticn had been congulied. There would be ne raguirement,
however, that the job description be scnmilted, i€ 1t insdecuntely described
the motual duties, If ths Job deseription wus not used in the process of
rating, the rating offfelal would give an explansticn fer fallling o do 8o,

25X1A9a 5. I we recuseted o bring to the next meebing 2 revised
Perfornance Rsting Porn based on ihe shove <izcussionz and on the Report, 25X1A0a
sated 1b June 1950, of tha CIA Biftolengy Ratise
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